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Board Minutes
Capital Hilton, Washington, D.C.

March 8-9, 2011
Tuesday, March 8
Call to order and introductions-Diane H.
Diane called the meeting to order and welcomed new Board member Laurie Pennings.  She expressed the Board’s appreciation to Laurie and recently appointed members Mary Lou Davis and Renee Kane for their willingness to serve.  Board members made their introductions around the table.

The following members were present: Benedict, Connie, Diane B., Diane H., Ellen, Laurie, Linda, Louise, Mary Lou and Renee.  Lynne participated in critical Board business via conference call.

Review Agenda and Notebooks-Diane H.

Diane reviewed the agenda with the Board, reordering several items to accommodate the schedules of FNS and FRAC representatives.  She distributed notebooks to members that included documents to be covered over the next two days.

Approval of February 9, 2011 Minutes-Diane B.
The minutes were approved as transmitted with one clarification regarding Laurie’s job responsibilities.  Linda made the motion to approve; Ellen seconded the motion.  Diane will send the approved version as amended to the Board.
Review of By-laws and Annual Calendar-Diane B/Lynne
The Board reviewed final revisions, as proposed by Diane and Lynne and voted to approve clarifications regarding responsibilities of the Executive Board, President, Treasurer and Regional Representatives.  Diane will finalize those revisions for review and prepare then for transmittal to the Webmaster for posting.  Decisions regarding affiliate membership categories remained open for discussion.  

The board discussed how affiliate membership should be defined. Typically TSA, The Forum and the CCFP Roundtable that represent views of CACFP institutions have been members. Specifically, the issues revolved around whether or not the professional organizations with the same goals as NPA would include individual CACFP sponsors and vendors such as consulting businesses and website development corporations. Some board members were adamant about not allowing vendor corporations while others suggested that they may have a place in the Association since other national professional associations like ADA have allowed industry memberships. However, our association must have a different relationship with affiliates to avoid being perceived as endorsing any corporation. Individual CACFP sponsoring organizations have also joined in the past, but it may be more appropriate that they join their own national organizations.  By the end of the meeting no final decision was made regarding the affiliate membership.  
Strategic Plan History, overview and accomplishments-Diane H.
The Board reviewed the initial strategic plan for the CACFPNPA in 2005 and the updates from 2008.  After considerable discussion, it was agreed that the goals and objectives of the Association should be updated to better reflect direction in the CACFP currently.  A revision to the mission and vision should be considered as well.
Strategic Plan: begin work on revisions-All

Work began by reviewing in detail the vision, mission and short and long term goals, objectives and action items previously planned for the CACFPNPA.  The first order of business was to review the Association’s mission and vision statements as they relate to the CACFP today.  As a result the Board agreed that a new mission/vision statement should be developed that included emphasis on nutrition, health and wellness.  A draft was prepared to share with the membership as follows:
· Vision: The CACFP envisions children and adults who are healthy and hunger-free.

· Mission: To lead and support state agencies in administering the CACFP with integrity, while ensuring quality nutrition and wellness.

Next steps in the process were deferred to the afternoon.  .

Meeting: USDA/FNS Officials-Tina Namian

Tina reviewed the critical provisions in the Reauthorization legislation with the Board.  Some of the provisions are being issued as guidance and should be out by June; others will be issued as part of rulemaking.  Currently FNS is identifying decision points to determine what will go into rulemaking.   She also reviewed their implementation plan which is on the Partner Web. 

Following was a point by point discussion of major provisions with Tina soliciting comments from the Board regarding issues that may arise with implementation and overall concerns that state agencies may have.
· Simplifying eligibility using middle and high school data.  Renee noted a lack of clarity regarding school choice when students go in and out of an attendance zone.  FNS committed to issuing clarifying guidance.  As an aside, Tina also noted that census data will now be updated annually based on 5-year rolling estimates because the 2010 census did not include an income question.  

· Extended after-school meals. Guidance will be out April 30th; retroactive claims will be paid.  However, this is not realistic due to the systems changes that must be made before claims can be processed.  Tina asked for input.  California wanted to implement the provision and identified the sponsors that would be affected but their system provider could not come up with a work-around.  New Mexico had only a few sponsors and was able to find a work-around.  Indiana was able to implement smoothly for sponsors that had maintained documentation back to October.  Florida has their own system, made the necessary changes and followed up with a desk audit to determine eligibility with the result that only one organization was eligible.  Connecticut was a pilot state but had very few organizations participating; food service staff isn’t willing to stay late and serve.  In Utah food banks are sponsoring after-school meals; however the issue is defining them as unaffiliated sponsors with a central kitchen or a vendor/FSMC.  Nevada has food banks and Boys and Girls Clubs that sponsor afterschool meals, but school districts are not interested in sponsoring the program. New York has a big after-school program working with food banks, unaffiliated centers and large school districts.
· Implementing CACFP meal pattern recommendations from the Institute of Medicine.  Tina reported that currently FNS is reviewing both the recommendations and the comments received thus far.  Their plan is to phase in the changes issuing guidance this spring followed by proposed rulemaking in 2012.  The proposed rule will cover items such as milk and water requirements and some of the recommendations easier to implement; these will be out by June of 2012; the final rule will be out by the end of 2013.  Lynne asked about the Health and Human Services (HHS) requirement for a handbook; Tina reported that FNS is meeting with HHS now; Tina anticipates a release date of January 2012.  There will also be a wellness study with HHS that will tie into the nutrition provisions.
· Compatibility between licensing and CACFP nutrition standards.  Although there are efforts underway in some states to coordinate, Tina pointed out that there is little at the federal level that can be done to enforce standards at the state level.  Nonetheless, FNS and HHS are trying to work together on the issue.  Meanwhile, CACFP centers will have to continue to meet both sets of standards.
· Tina discussed simplification provisions including permanent agreements with institutions, targeted reviews, one-time applications and annual license verifications.  There is considerable guidance and flexibility needed from FNS on many of these provisions.  For example, Lynne noted that the Act increases review requirements without giving states the latitude to set reviews based on the size, complexity or history of Program compliance.  State agencies must now do more frequent reviews at complex or large sponsoring organizations without the authority to reduce the number or scope of reviews at small, less complex and/or more compliant sponsors.  Clarification is needed on annual updates to applications regarding what items should be reported, how they should be reported and whether or not a management plan is appropriate every renewal year.  There was also considerable discussion regarding licensing verification and growing concern expressed over state agencies inability to determine financial viability.  Tina reported that the Targeted M.E.’s were finding the same types of financial issues that states were finding and that FNS will be doing an assessment to determine what changes can be made to correct them by the end of this fiscal year; the final report is due in 2012. Tina shared FNS thoughts on some of these concerns and was open to state agency input and suggestions.  
Tina also noted that many of the simplification provisions were already in affect or can be issued easily under guidance such as standard agreements, unannounced reviews or meals times rate; others, such as block claiming changes will be in the final rule. 
· Time frames for conducting appeals, i.e. when time frames for a decision are exceeded, state funds must be used for restitution.  FNS intended for this to provide state agencies leverage with their hearing officials and will be included in the proposed rule for comment.  Lynne noted that in New York, sponsoring organizations have been known to delay the hearing through a combination of delaying techniques, many of which are outside the control of the program or the administrative law judge.  She suggests that any guidance hold states harmless when sponsors delay the prompt hearing of their appeals.  

· Ten percent carry over for sponsors.  There is confusion over administering this provision on the part of state agencies and sponsors.  Questions have already been raised regarding when the 10% should be calculated, whether the 10% is related to reimbursement or budgeted amount and how to account for sponsors claiming overages they know will have to be collected.  It was suggested that budgets be adjusted by the end of the first quarter, if sponsors elect to carry over the 10%.

· Foster children-Tina noted that documentation will probably not be required to prove a foster child’s status.  However, even on a family income eligibility form, the foster child’s personal income will need to be reported because it may affect the family’s eligibility.

Tina also noted that participating CACFP institutions will be required to participate in USDA studies when requested.  She said that FNS will continue to issue guidance, as well as updated Questions and Answers related to the guidance.  
Board discussion of USDA presentation-Al
Board members continued to discuss Reauthorization provisions and their implementation.  There was general consensus that FNS was very open to hearing what the issues were going to be on the part of state agencies, as well as sponsoring organizations.  They are also open to recommendations that will simplify administration and operation of the new provisions, as long as the intent of the law is met.

Strategic Plan-Revisions and Procedures Manual-Diane H.

The Board continued their discussion regarding the need for the Association’s goals and objectives to reflect the future of CACFP program goals.  After reviewing the current goals, objectives and action items, the Board was in agreement that the goals in general would continue to serve the Association well; however, a nutrition related goal needed to be added and goal priorities needed to be re-ordered.  Some of the key objectives and action items need to be reassessed and updated as well.
Goal 1 will be to build partnerships with stakeholders on health, nutrition and wellness.  The discussion involved objectives and action items that reflect networking with partners at all levels, i.e. USDA-FNS, Headstart, FRAC, Center for Disease Control, WIC, the After-school Association, HHS-Licensing and professional sponsor associations.  Collaboration and sharing expertise was emphasized to build trust and credibility.
Goal 2 will be to influence program policy and direction. Key discussion points included representation at the FRAC Hunger Conference and participation in stakeholder meetings with USDA, the Forum, and the CCFP Roundtable.  It was suggested that the Association survey the CACFPNPA membership to identify policy issues and develop position papers and recommendations for change to go to FNS.
Goal 3 is to build membership involvement.  The Board brainstormed a number of action items that would promote the benefits of being a CACFPNPA member, in addition to being entitled to attend the Biannual Conference.  Suggestions included adding new items to the website such as CACFP job announcements, instituting a clearing house of state agency materials, issuing E-blasts of relevant news and including a membership card with the member’s name, their type of membership, expiration date, the mission/vision statement and website contact information.
Goal 4 is to maximize organization efficiency and effectiveness. There was insufficient time for the board to address this goal. 
Meeting: FRAC- Geri Henchy

Geri’s discussion focused on Reauthorization and the impact of budget cuts under discussion in Congress currently.  She reported that Reauthorization formalizes some of the integrity provisions to reflect FNS’ continuing commitment to ensuring to VCA.  However, sponsors of centers could become the subject of debate since the original integrity rules focused on family day homes.  The real risk is labeling sponsors that may be out of compliance as typical of all program sponsors, when budget discussions are underway.  Therefore, FRAC is trying to market the program without re-opening the Reauthorization debate and resurfacing USDA-OIG audit issues.
Geri is hoping that CACFPNPA members will become involved in making the more positive Reauthorization provisions work.  For example, CACFP audit funds were restored but she noted that state agencies must use the funds to the fullest to ensure their continuation.  Because the state staffing provision calls for state agencies to fully fund CACFP, states must staff up and take on those extra initiatives that will ensure integrity.  She re-iterated that FNS will most likely have to enforce this provision to ensure that state agencies do not freeze or cut CACFP positions.  She also emphasized that as an Association the CACFPNPA could encourage states to take advantage of the new provisions by contacting state agencies that are having difficulty complying and offering support.  She suggested that we may also want to survey state agencies for initiatives underway that would make the program more effective and share them through regional representatives.
FRAC is planning to revamp the state agency survey that the CACFPNPA worked on several years ago and is soliciting help from the Association.  The objective again will be to find out what is going on in various state agencies; however, the questions must be updated to reflect current program initiatives, specifically nutrition and wellness.  FRAC wants to know how states are planning to implement the IOM recommendations passed in Reauthorization legislation, what initiatives are already underway and estimates of the impact of food and labor costs associated with the recommendations.  She plans to review the updated questions with Diane H. and then determine next steps. 

Wednesday, March 9
Call to order; reorganized agenda-Diane H.

Website Update-Louise

The website is ready to go live and Matt plans to make changes as we go.  The Board was in total agreement that we want the website to reflect all aspects of the CACFP.

Matt has asked that we identify the pictures we want to use.  Discussion involved purchasing the ones we opt for, using individual state pictures and/or using some of USDA’s pictures.  The Board would also like a logo for the home page.

Diane H. suggested that Matt develop a new website with a different look than the current one. In the meantime, the issue was raised that there is the need to provide updated information on the current website.  Louise noted that when we go live we will have to cancel the current contract and open the contract with the new service provider.  Diane H. suggested that updates might be a responsibility for the Member Services Committee.  In the meantime the Board began identifying potential updates for the old website as an interim measure; Renee and Linda volunteered to assist Louise in the effort.
· The map.  It was decided that we would go back to the old map that links to state agencies rather than FNS Regional offices or include individual state links within the regional map.  Regional Representatives agreed to canvass their states for current links and send them to Louise by the end of the month.

· Current Board.  Diane B. has updated the current officers and will send that to Matt directly.  Although Louise is the central liaison with Matt, in the future Diane will send routine updates such as the minutes directly to Matt and copy Louise.

· Member page.  The Board asked that the old member page be opened up for us to review before we begin to make decisions about what the new page should contain.
The Board also discussed taking the old conference information off of the website and adding the new mission/vision.  Diane H. said she will review the web pages and identify any other immediate changes we may want to make.

Biannual Conference Discussion-Ellen

Ellen distributed notes and documents from the previous conference.  The Board reviewed the notes and opened the discussion regarding location for the conference and potential conference themes.  There is hesitation regarding the Las Vegas site.  FNS has told us they could not send as many staff, if it were in a resort area; in addition, many state agencies may hesitate as well.  Diane B. was charged with checking out Austin, the member’s second choice.  Benedict said that we should consider price and available support from the state agency, when making the final decision.  The basic request for information sheet used for the last conference should be helpful in obtaining general information about dates, costs and features of the facility.  Once a location has been determined the Board will schedule a planning session in the conference city.
The Board began discussing potential topics for the 2012 conference.  A list of topics resulting from the brainstorming session is attached.  Lynne suggested that we institute a Nutrition and Wellness track and the Board agreed.  It was also suggested that we encourage FNS to conduct a full day’s training session.  Because the round table discussions in Charleston were so beneficial for sharing and networking, the Board decided they would be repeated.  
Wrap up and Action Items-Diane H.

Nominating Committee-Lynne

The following Board positions are open: President-elect, Secretary and Southwest, Southeast and Western Regional Representatives.  Lynne will put a request for interest in this month’s Message of the Month. 
Policy and Procedures-Diane H.

Diane B. gave Diane H. a copy of procedural documents that have been used in past years.  Connie said she would email information to Diane H. Board members were encouraged to submit any copies of policies and procedures they may have. Diane H. plans to put the manual on a board member section of the website.    
Treasurer’s Report-Connie
Connie reported a beginning balance of $37, 679.19 and an ending balance of $36, 407.27.  Deposits were made totaling $680 from memberships and $1,951.92 was paid in expenses.

Connie also provided a list of members who have paid and not paid.  Three states have joined recently and two individuals for a total of $880.

Adjourn-Diane H
Diane adjourned the meeting. The next scheduled meeting is scheduled for Wednesday, April 13, 2011 via conference call at 1:30 EST.
�EMBED Unknown���
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